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VGT with Strong Performance in 2019

3

▪ EBITDA 2019 at €546m exceeds prior year; CAPEX at €428m remain on high level

▪ Excess revenues 2019 (€23m) to be settled via regulatory account mechanism

▪ Excellent credit standing: Strong A- rating (S&P) since 2013

▪ 2 x €500m Eurobonds with a tenor of 10 and 15 years successfully issued in September 2019

▪ €600m RCF extended by one year until 2024, €500m Euro Commercial Paper Programme in place

▪ Outlook 2020 in light of Corona-Pandemic: 

➢ OGE and VGT have taken precautionary measures to protect employees, ensure daily operations 

and security of supply

➢ EBITDA-impact not expected to be material, CAPEX likely to be affected by delays
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Key Figures VGT Group (2019)Overview  OGE

◼ Largest German gas transmission operator

 Natural gas transmission for > 400 customers

 Design, construction, operation and marketing of gas

transmission

 Largest supra-regional pipeline network in Germany

 Providing services related to gas transmission

 Operating history dates back over 90 years

EBITDA

€1,074m

€546m

Total Employees1 1,453

CAPEX €428m

Total Revenues

1 Employees at year end 2019 (excluding management and apprentices) 5

Vier Gas Transport GmbH (100%)

Open Grid Europe GmbH

METG (100%)

ZEELINK (75%)

NETRA (56%)

MEGAL (51%)

TENP (51%)

NETG (50%)

DEUDAN (25%)

NetConnect

Germany (35%)

Other Regulated 

and Non-

Regulated 

Businesses

(1-100%)

Simplified Structure

Vier Gas Transport at a Glance



Key Gas Transmission System Operator at the Heart of Europe

~12,000 

~7,000

~4,200
~3,700

~2,400

OGE Ontras/VNG Thyssengas Gasunie D Gascade

Largest German Gas Transmission Network/ Operator 1

1 Source: FNB Gas “Konsultationsdokument Netzentwicklungsplan Gas 2018-2028”   
2 Thereof approx. 7,730km fully owned by OGE
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Centrally Positioned Service Area

2

▪ Annual offtake of approx. 650 TWh

▪ 28 compressor stations and 90 units

▪ Approx. 50 entry and 1,100 exit points with 15 interconnections

to bordering countries

6



Business Profile

Regulatory Developments

Group Structure & Financial Profile

Financial Performance

Outlook

7

1

2

3

4

5



Determination of Key Regulatory Parameters for 3rd RP

8

2015 2016 2017 2018 - 22 

3rd Regulatory Period (2018-2022)

Return on Equity 3rd RP

❑ BGH confirmed the 

BNetzA approach in 

determining the RoE for 

3rd RP

General efficiency factor Xgen

❑ On 21 February 2018 

BNetzA determined the

Xgen factor at a value of 

0.49%

❑ Determination legally 

challenged by a large 

number of network operators

❑ Higher regional court (OLG 

Düsseldorf) decided in 

favour of network operators

❑ BNetzA has filed an appeal 

with the Federal Court of 

Justice (BGH)

Stable & supportive regulatory framework for 3rd Regulatory Period

2019 2020 -2022

Investment measures (§ 23 ARegV)

Legislation changes of the ARegV:

❑ On 11 December 2019 BNetzA

determined new values (valid from 1 

January 2020) for OPEX remuneration 

Compressor station: 1,5%

GMPR:* 1,7%

❑ Review for OPEX remuneration for 

pipeline assets expected in 2020

* Gas metering and pressure regulation stations

Base Year



Required investments continuously add to revenue growth!

OGE Share of €2.3bn in Network Development Plan

▪ NDP provides high certainty to TSOs regarding investments

▪ Updated bi-annually following public consultation

▪ NDP 2018 confirms OGE´s NDP 2016 projects

▪ New draft NDP 2020 will be published 01 July 2020

▪ Draft NDP 2020 will contain an additional model variant for 

green gases

NDP well established process

▪ Regulatory framework promotes investment measures

▪ New assets earn imputed cost of capital 

(imputed equity interest + imputed trade tax) 

already during construction phase 

▪ Operating expenses are covered in a lump sum approach

Implications regulatory framework

OGE CAPEX NDP 2018: 33% (€2.3bn)

Total CAPEX NDP 2018: €6.9bn

9



,

ZEELINK: The Key to L-/H-Gas Conversion in Germany

€0.9bn 
NDP Budget

Connecting key European 

gas infrastructure, e.g. 

Terminal Zeebrugge, TENP 

and OGE grid

All plan approval 

orders for pipeline received.

Construction started 

April 2019

75% OGE 

25% Thyssengas

Expected commissioning 

date 2021
(Compressor Station 

Legden 2023)
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European and German Politics Focus on Decarbonisation

▪ New target for EU to become climate neutral by 2050

▪ Draft for climate law published

▪ Further measures planned (e.g. taxonomy, sector integration package)

▪ Germany passed climate law in December 2019

(Measures to reach the Climate Action Plan 2050)

▪ Gas as the third pillar of the energy turnaround:

➢ Gas dialogue 2030 (Federal Ministry of Economics) emphasizes importance of

gas infrastructure for energy transition

➢ Transformation of gas networks required to achieve H2 readiness

Energy

turnaround
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▪ OGE continues to promote the role of gas within the energy transition
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OGE is Engaged in Various H2 Initiatives

Details: https://oge.net/en/us/projects/our-hydrogen-projects 
12

https://oge.net/en/us/projects/our-hydrogen-projects


Vier Gas is Committed to High ESG Standards

5-star Rating in 1st GRESB Benchmark participation

Stable 

profitability

High 

efficiency

Continuous 

grid 

development

Security of 

operation and 

supply

Ecological 

responsibility

Individual 

efficiency factor 

100%

Global / Network Utilities: Gas Distribution

Companies: Gas Distribution Network

out of 8

out of 393

All Infrastructure Assets

Europe

out of 236

13
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Group Ownership Structure: Experienced Long-Term Investors

1 97.7% MEIF4 and 2.3% Halifax Regional Municipality Master Trust

Open Grid Europe GmbH

Vier Gas Transport GmbH

Vier Gas Services GmbH & Co. KG 

Shareholding Structure

100%

100%

100%

Simplified Group Structure Shareholder Composition 

32.15%

24.99%

24.13%

18.73%

British Columbia Investment Management (BCI)

ADIA (Infinity Investments)

Macquarie (MEIF4) and associated LP

Munich Re (MEAG)

1

15



Well-Balanced Maturity Profile of Vier Gas Group (as of 31-12-2019)

16

1  Pro-rata share (51%) / Financings include term loans, Schuldschein loan agreements (“Schuldscheindarlehen”), registered bonds

(“Namensschuldverschreibungen”) and drawings under committed/uncommitted credit facilities

Financing 

Volume

(in €m)

Bond 

Terms

1

Tenor Nominal Mid Swap Reoffer

Spread

Coupon

03 June 2013: Series 1 7 yr. €750m 135 bps 68 bps 2.000%

03 June 2013: Series 2 12 yr. €750m 200 bps 95 bps 2.875%

01 July 2013:  Series 3 10 yr. €750m 202 bps 113 bps 3.125%

26 Sept 2018: Series 1 10 yr. €500m 95 bps 57 bps 1.500%

10 Sept 2019: Series 2 10 yr. €500m -28 bps 50 bps 0.125%

10 Sept 2019: Series 3 15 yr. €500m -7 bps 68 bps 0.500%

750 750 750

500 500 500

71

71 35

26
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600

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Bonds VGT Financing Pipeline Companies RCF VGT (undrawn)

TOTAL MATURITIES

Vier Gas Transport € 3,750m

Pipeline Companies1 € 219m

TOTAL € 3,969m
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04 February 2020 11 February 2020 18 February 2020 25 February 2020 03 March 2020 10 March 2020 17 March 2020

Credit spread over MS iBoxx EUR A-Rating Non-Fin Index 7-10y Credit spread over MS iBoxx EUR A-Rating Non-Fin Index 5-7y

Credit spread over MS VierGas Sep-28 1.500% Credit spread over MS VierGas  Jun-25 2.875%

Vier Gas Bonds are a Solid Investment During Corona Pandemic 

17Source: Bloomberg (24 March 2020)

Credit Spread

(bps)
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Total Revenues

IFRS Consolidated Financial Statements Vier Gas Transport 

Higher transport revenues (+€71m)

▪ Higher capacity bookings than anticipated 

(causing excess revenues)

▪ Planned tariff increases 

(Strong CAPEX and increasing levies)

Slightly lower Service Revenues (-€3m)

19

∆ +66

Transport Revenues 2019 Significantly Above Prior Year

Note: Aggregated figures may contain rounding differences



Strong EBITDA Performance in 2019 at €546m

Main EBITDA drivers vs. 2018:

▪ Higher transport revenues

▪ Higher other operating income

▪ Higher personnel expenses 

(additional hires & pension costs)

Expected excess revenues 2019 of €23m to be settled 

via regulatory account mechanism in 2021-2023 

EBITDA

20

∆ +20

IFRS Consolidated Financial Statements Vier Gas Transport 

Note: Aggregated figures may contain rounding differences



CAPEX

21

CAPEX Overview 2019

▪ OGE Pipelines €55m

▪ OGE Compressor Stations €65m

▪ Gas control, metering stations & other       €77m

▪ ZEELINK €174m

▪ Other Pipeline Companies €40m

▪ IT €14m 

▪ Financial investments €3m

CAPEX remains on high level

CAPEX by Category

∆ -41

Note: Aggregated figures may contain rounding differences



Net Income 2019

22
Note: Aggregated figures may contain rounding differences

IFRS Consolidated Financial Statements Vier Gas Transport 



Business Profile

Regulatory Developments

Group Structure & Financial Profile

Financial Performance

Outlook

23

1

2

3

4

5



Outlook: Predictable Returns and Organic Growth

24

2019 

EBITDA slightly below 2019 CAPEX in line with 2019

▪ Another year of strong EBITDA performance expected for 2020

▪ Corona-Pandemic not expected to significantly affect EBITDA, albeit greater uncertainty regarding 

execution of CAPEX programme for 2020



Treasury Contacts & Ongoing Investor Engagement

Axel Berndt

Head of Finance, Accounting & Tax

Viergas 

Website

Contacts

Sebastian Brauer

Head of Corporate Finance & Treasury

Email Phone Website

info@viergas.de +49 201 384 58 740 www.viergas.de
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Appendix: 

Financial Statements 2019
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VGT Group Income Statement 2019

27Note: Aggregated figures may contain rounding differences

*  Equity income included in EBITDA 

IFRS Consolidated Financial Statements Vier Gas Transport 

[€m]   2019 2018 ∆

Transport revenues 952 884 +69

Other revenues 122 125 -3

Total revenues 1,074 1,008 +66

Other income 69 45 +24

Cost of materials -331 -294 -38

Personnel costs -173 -161 -11

Other expenses -100 -83 -17

Equity income 7 11 -4

EBITDA 546 526 +20

Depreciation -174 -152 -22

EBIT 372 374 -2

Net financial result* -72 -57 -14

Current taxes -89 -98 +10

Deferred taxes 3 6 -3

Net Income 215 225 -9



VGT Group Balance Sheet 2019

28
Note: Aggregated figures may contain rounding differences

IFRS Consolidated Financial Statements Vier Gas Transport 

Non-current assets Equity

Intangible assets Subscribed capital

Goodwill Additional paid-in capital

Property, plant and equipment Retained earnings

Financial assets Accumulated OCI

at equity method Total equity

other financial assets

Deferred tax assets Non-current liabilities

Non-current receivables Provisions for pensions & similar oblig.

Total non-current assets Other provisions

Financial liabilities

Current assets Other non-current liabilities

Inventories Deferred tax liabilities

Trade receivables Total non-current liabilities

Receivables from tax creditors

Other receivables Current liabilities

Liquid funds Other provisions

Total current assets Financial liabilities

Trade payables

Income tax liabilities

Other liabilities

Total current liabilities

Total Total 5,271 +9546,225 5,271 +954 6,225

109 130 -22

1,056 363 +693

32 92 -60

0 0 +0

1,159 547 +612 872 95 +777

1,011 412 +600 44 46 -2

19 14 +5

78 46 +32

19 36 -17 3,975 3,729 +246

32 39 -7 468 477 -9

3,143 3,014 +129

92 30 +61

5,066 4,724 +342 93 95 -2

84 38 +46 179 111 +67

33 24 +8

35 33 +2

66 113 -47 1,193 1,179 +15

101 145 -44 0 -1 +1

3,940 3,638 +302 268 254 +14

+0

840 830 +10 926 926 +0

68 47 +21 0 0

[€m]                                       Assets Equity and Liabilities

Q4 2019 Q4 2018 ∆ Q4 2019 Q4 2018 ∆



VGT Group Cash Flow Statement 2019

29
Note: Aggregated figures may contain rounding differences

IFRS Consolidated Financial Statements Vier Gas Transport 

* Financial investments mainly consist of short- to medium-term investments of excess cash

[€m] 2019 2018 ∆

Net income/loss before P&L transfer 215 225 - 9

Depreciation and amortisation 174 152 + 22

Changes in deferred taxes -3 -6 + 3

Other (incl. Working capital) 20 96 - 76

Operating Cash Flow 406 466 - 60

Investments Tangible & Intangible Assets -471 -425 - 46

Free Cash Flow -65 42 - 107

Financial Investments* -486 -89 - 396

Financing Cash Flow 747 275 + 471

Total Cash Flow of the period 196 228 - 32

Cash and cash equivalents beginning of period (01.01.) 334 106 + 228

Cash and cash equivalents end of period (31.12.) 530 334 + 196
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Disclaimer (I)
▪ THIS PRESENTATION AND ITS CONTENTS ARE CONFIDENTIAL AND ARE NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION,

IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO OR FROM THE UNITED STATES OF AMERICA, CANADA,

AUSTRALIA, JAPAN OR ANY JURISDICTION WHERE SUCH DISTRIBUTION IS UNLAWFUL.

▪ This presentation (“Presentation”) was prepared exclusively by Vier Gas Transport GmbH (“VGT”) and Open Grid Europe GmbH (“OGE”

and, together with VGT, the “Companies”) solely for use at the presentation of the annual financial statement to the investors on 26 March

2020 and is only for informational purposes and has not been independently verified and no representation or warranty, express or implied,

is made or given by or on behalf of the Companies.

▪ Nothing in this Presentation is, or should be relied upon as, a promise or representation as to the future. This Presentation is for discussion

purposes only and is incomplete without reference to, and should be viewed solely in conjunction with, the oral briefing provided by the

Companies. Neither this Presentation nor any of its contents may be disclosed or used for any other purpose without the prior written

consent of the Companies.

▪ This Presentation does not constitute or form part of, and should not be construed as, an offer or invitation or inducement to subscribe for,

underwrite or otherwise acquire, any securities of the Companies, nor should it or any part of it form the basis of, or be relied on in

connection with, any contract to purchase or subscribe for any securities of the Companies, nor shall it or any part of it form the basis of, or

be relied on in connection with, any contract or commitment whatsoever. This Presentation is not an advertisement and not a prospectus for

the purposes of the Prospectus Directive (as defined below). Any offer of securities of the Companies will be made by means of a

prospectus or offering memorandum that will contain detailed information about the Companies and its management as well as risk factors

and financial statements. Any person considering the purchase of any securities of the Companies must inform itself independently based

solely on such prospectus or offering memorandum (including any supplement thereto). This Presentation is being made available to you

solely for your information and background and is not to be used as a basis for an investment decision in securities of the Companies.

▪ Certain statements in this Presentation are forward-looking statements. These statements may be identified by words such as "expectation",

"belief', "estimate", "plan", "target“ or "forecast" and similar expressions, or by their context. By their nature, forward-looking statements

involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed

or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial

consequences of the plans and events described herein. Actual results may differ from those set forth in the forward-looking statements as a

result of various factors (including, but not limited to, future global economic conditions, changed market conditions affecting the industry,

intense competition in the markets in which the Companies operate, costs of compliance with applicable laws, regulations and standards,

diverse political, legal, economic and other conditions affecting the Companies’ markets, and other factors beyond the control of the

Companies). Neither VGT, OGE nor any of their respective directors, officers, employees, advisors, or any other person is under any

obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. You should

not place undue reliance on forward-looking statements, which speak of the date of this Presentation. Statements contained in this

Presentation regarding past trends or events should not be taken as a representation that such trends or events will continue in the future.

No obligation is assumed to update any forward-looking statements.
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Disclaimer (II)
▪ This document contains certain financial measures (including forward-looking measures) that are not calculated in accordance with IFRS

and are therefore considered "non-IFRS financial measures". Such non-IFRS financial measures used by the Companies are presented to

enhance an understanding of the Companies’ results of operations, financial position or cash flows calculated in accordance with IFRS, but

not to replace such financial information. A number of these non-IFRS financial measures are also commonly used by securities analysts,

credit rating agencies and investors to evaluate and compare the periodic and future operating performance and value of other companies

with which the Companies compete. These non-IFRS financial measures should not be considered in isolation as a measure of the

Companies’ profitability or liquidity, and should be considered in addition to, rather than as a substitute for, net income and the other income

or cash flow data prepared in accordance with IFRS. In particular, there are material limitations associated with the use of non-IFRS

financial measures, including the limitations inherent in determination of each of the relevant adjustments. The non-IFRS financial measures

used by the Companies may differ from, and not be comparable to, similarly-titled measures used by other companies. Certain numerical

data, financial information and market data (including percentages) in this presentation have been rounded according to established

commercial standards. Furthermore, in tables and charts, these rounded figures may not add up exactly to the totals contained in the

respective tables and charts. Accordingly, neither OGE, VGT nor any of their respective directors, officers, employees or advisors, nor any

other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness,

accuracy or completeness of the information contained in the Presentation or of the views given or implied. Neither OGE, VGT nor any of

their respective directors, officers, employees or advisors nor any other person shall have any liability whatsoever for any errors or

omissions or any loss howsoever arising, directly or indirectly, from any use of this information or its contents or otherwise arising in

connection there-with. It should be noted that certain financial information relating to the Companies contained in this document has not

been audited and in some cases is based on management information and estimates.

▪ This Presentation is furnished solely for your information, should not be treated as giving investment advice and may not be printed or

otherwise copied or distributed. Subject to limited exceptions described below, the information contained in this Presentation is not to be

viewed from nor for publication or distribution in nor taken or transmitted into the United States of America (“United States”), Australia,

Canada or Japan and does not constitute an offer of securities for sale in any of these jurisdictions. Any securities offered by the Companies

have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of

any state or other jurisdiction of the United States and such securities may not be offered or sold within the United States, except pursuant to

an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local

securities laws. This Presentation does not contain or constitute an offer of, or the solicitation of an offer to buy or subscribe for, securities to

any person or in any jurisdiction to whom or in which such offer or solicitation is unlawful. By receiving this Presentation, you agree to be

bound by the foregoing limitations. Any failure to comply with these restrictions may constitute a violation of applicable securities laws. This

Presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice.


