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VGT with Strong Performance in 2018

3

 EBITDA at €526m significantly above expectations, especially due to higher capacity bookings than anticipated

 Excess revenues 2018 to be settled via regulatory account mechanism

 Implementation of significant CAPEX programme on track:

VGT Group CAPEX of €469m in 2018

 General efficiency factor and further essential parameters for 3rd regulatory period fixed

 Excellent credit standing: Strong A- rating (S&P) since 2013

 €500m 10yr Eurobond successfully issued at a coupon of 1.5% in September  2018, 

confirming VGT´s solid standing in the capital markets

 €600m RCF extended by one year until 2023, €500m Euro Commercial Paper Programme established in March 

2018
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Key Figures VGT Group (2018)Overview  OGE

 Largest German gas transmission operator

 Natural gas transmission for > 400 customers

 Design, construction, operation and marketing of gas
transmission

 Largest supra-regional pipeline network in Germany

 Providing services related to gas transmission

 Operating history dates back over 90 years

EBITDA

€1.008m

€526m

Total Employees1 1,417

CAPEX €469m

Total Revenues

1 Employees at year end 2018 (excluding management and apprentices)
2 OGE holds 15% of indirect shares in NETRA in addition to direct shareholding of 41% 
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Vier Gas Transport GmbH (100%)

Open Grid Europe GmbH

METG (100%)
ZEELINK (75%)
MEGAL (51%)
TENP (51%)
NETG (50%)

NETRA (41%)2

DEUDAN (25%)

NetConnect
Germany (35%)

Other Regulated 
and Non-
Regulated 

Businesses
(1-100%)

Simplified Structure

Vier Gas Transport at a Glance



Key Gas Transmission System Operator at the Heart of Europe

~12,000 

~7,000

~4,200
~3,700

~2,400

OGE Ontras/VNG Thyssengas Gasunie D Gascade

Largest German Gas Transmission Network/ Operator 1

1 Source: FNB Gas “Konsultationsdokument Netzentwicklungsplan Gas 2018-2028”   
2 Thereof approx. 7,730km fully owned by OGE
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Centrally Positioned Service Area

2

 Annual offtake quantity in 2018 of approx. 650 TWh

 28 compressor stations and 90 units

 Approx. 50 entry and 1,100 exit points with 15 interconnections
to bordering countries
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Determination of Key Regulatory Parameters for 3rd RP

8

2015 2016 2017 2018 - 22 

2nd Regulatory Period (2013-2017) 3rd Regulatory Period (2018-2022)

Cost base 
application

 Final confirmation of 
cost base for 3rd RP  
on 31 May 2017

Individual efficiency       
score Xind

 Preliminary 
individual efficiency 
factor of 100% for 
3rd RP

General efficiency           
factor Xgen

 On 18 Dec 2017 
BNetzA determined 
Xgen factor at a 
value of 0.49%

Return on Equity 3rd RP

 Decision by higher federal 
court outstanding (public 
hearing at 9 Apr 2019)

 First instance judgement by 
Higher Regional Court 
Düsseldorf on 22 Mar 2018 
revoked BNetzA determination

General efficiency 
factor Xgen

 On 21 Feb 2018 
BNetzA
determined the 
Xgen factor at a 
value of 0.49%

Revenue Cap 2018-22

 Revenue Cap decision from 
13 June 2018 legally binding

Stable & supportive regulatory framework for 3rd Regulatory Period





 

Regulatory Account 
Balance 2012-17

 After detailed Q&A final 
determination of 
Regulatory Account still 
outstanding

2017 2018 2019 -2022





Required investments continuously add to revenue growth!

OGE Share of €2.3bn in Network Development Plan

 NDP provides high certainty to TSOs regarding investments

 Updated bi-annually following public consultation

 Draft NDP 2018 confirms OGE´s NDP 2016 projects

NDP well established process

 Regulatory framework promotes investment measures

 New assets earn imputed cost of capital 
(imputed equity interest + imputed trade tax) 
already during construction phase 

 Operating expenses are covered in a lump sum approach

Implications regulatory framework

OGE CAPEX draft NDP 2018: 32% (€2.3bn)

Total CAPEX draft NDP 2018: €7.1bn

9
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ZEELINK: The Key to L-/H-Gas Conversion

 Connecting key European gas infrastructures e. g. LNG 

Terminal Zeebrugge, TENP and OGE grid

 Ownership: 75% OGE, 25% Thyssengas

 Prerequisite for L-/H-Gas Conversion

 €0.9bn NDP Budget

One of the largest NDP projects

Status update

 Two out of three plan approval orders received

 Preparatory construction activities e. g. lumbering ongoing

 Construction to start April 2019

 Commissioning date 2021

CS LEGDEN

CS Würselen
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Group Ownership Structure: Experienced Long-Term Investors

1 97.7% MEIF4 and 2.3% Halifax Regional Municipality Master Trust

Open Grid Europe GmbH

Vier Gas Transport GmbH

Vier Gas Services GmbH & Co. KG 

Shareholding Structure

100%

100%

100%

Simplified Group Structure Shareholder Composition 

32.15%

24.99%

24.13%

18.73%

British Columbia Investment Management (BCI)

ADIA (Infinity Investments)

Macquarie (MEIF4) and associated LP

Munich Re (MEAG)

1
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Well-Balanced Maturity Profile of Vier Gas Group (as of 31-12-2018)

13
1 €1.5m reserved for guarantees
2  Pro-rata share (51%) / Financings include term loans, Schuldschein loan agreements (“Schuldscheindarlehen”), registered bonds
(“Namensschuldverschreibungen”) and drawings under committed/uncommitted credit facilities

750 750 750
500

600

102

71

71 25

26
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2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Bonds VGT RCF VGT (undrawn) Financings PipeCos RCFs PipeCos

Financing 
Volume

(in €m)

Bond 
Terms

TOTAL MATURITIES

Vier Gas Transport € 2,750m

Pipeline Companies2 € 315m

TOTAL € 3,065m

1

Tenor Nominal Mid Swap Reoffer
Spread

Coupon

03 June 2013: Series 1 7 yr. €750m 135 bps 68 bps 2.000%

03 June 2013: Series 2 12 yr. €750m 200 bps 95 bps 2.875%

01 July 2013:  Series 3 10 yr. €750m 202 bps 113 bps 3.125%

26 Sept 2018: New Issue 10 yr. €500m 95 bps 57 bps 1.500%



Vier Gas Bonds Clearly Outperforming Benchmark

14Source: Bloomberg (18-03-2019), Markit
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Credit spread over MS Vier Gas 2.875% Jul-2025 Credit spread over MS Vier Gas 1.500% Sep-2028
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Following a market led widening at the end of 2018, the 
new Vier Gas 2028 bond has significantly tightened and 

outperformed the broader market

Quantitative tightening and 
CSPP tapering already 
started to be priced in 

starting late summer 2018 
which caused some 

degree of spread widening

From the 2nd half of 
January onwards markets 
have experienced strong 
execution conditions on 
the back of a positive 

market backdrop
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Total Revenues

IFRS Consolidated Financial Statements Vier Gas Transport 

Higher transport revenues (+€81m)

 Higher capacity bookings than anticipated

 Both years affected by volume deviations

 Excess revenues in 2018 
 Revenue shortfall in 2017

Service revenues slightly above prior year level

16

∆ +85

Transport Revenues 2018 Significantly above Prior Year



Strong EBITDA Performance in 2018 at €526m

Main EBITDA Drivers vs. 2017:

 Higher transport revenues (+€81m), 
(regulatory account effect of €64m)

 Lower costs of materials (+€4m)

 Mainly lower maintenance expenses 

 Slightly increased personnel expenses (-€4m)

 Lower other operating income (-€7m)

Expected excess revenues 2018 of €64m 
to be settled in 2020-2022 

EBITDA

17

∆ +72

IFRS Consolidated Financial Statements Vier Gas Transport 



CAPEX 2018 Driven by NDP Projects

CAPEX

18

∆ -41

CAPEX Overview 2018

 OGE Pipelines €166m

 OGE Compressor Stations €105m

 Pipeline Companies €119m

 Gas control, metering stations & other     € 57m

 IT € 13m 

 Financial investments € 9m

CAPEX by Category



Net Income 2018

19
Note: Aggregated figures may contain rounding differences

IFRS Consolidated Financial Statements Vier Gas Transport 
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Outlook: Predictable Returns and Organic Growth

21

2019 and beyond

EBITDA slightly below 2018 CAPEX above 2018

 Another year of strong EBITDA performance expected for 2019

 Execution of substantial CAPEX programme ongoing



Treasury Contacts & Ongoing Investor Engagement

Axel Berndt

Head of Finance, Accounting & Tax

Viergas 
Website

Contacts

Sebastian Brauer

Head of Corporate Finance & Treasury

Email Phone Website

info@viergas.de +49 201 384 58 740 www.viergas.de

22



Appendix: 

Financial Statements 2018
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VGT Group Income Statement 2018

24Note: Aggregated figures may contain rounding differences

*  Equity income included in EBITDA 

[€m]   2018 2017 ∆

Transport revenues 884 803 +81
Other revenues 125 120 +5

Total revenues 1.008 923 +85

Other income 45 52 -7
Cost of materials -294 -297 +4
Personnel costs -161 -158 -4
Other expenses -83 -82 -1
Equity income 11 15 -5

EBITDA 526 454 +72

Depreciation -152 -155 +3

EBIT 374 299 +75

Net financial result* -57 -70 +12
Current taxes -98 -74 -24
Deferred taxes 6 4 +2

Net Income 225 159 +66

IFRS Consolidated Financial Statements Vier Gas Transport 



VGT Group Balance Sheet 2018

25
Note: Aggregated figures may contain rounding differences

Non-current assets Equity
Intangible assets Subscribed capital
Goodwill Additional paid-in capital
Property, plant and equipment Retained earnings
Financial assets Accumulated OCI

at equity method Total equity
other financial assets

Deferred tax assets Non-current liabilities
Non-current receivables Provisions for pensions

Total non-current assets Other provisions
Financial liabilities

Current assets Other non-current liabilities
Inventories Deferred tax liabilities

Trade receivables Total non-current liabilities
Receivables from tax creditors
Other receivables Current liabilities
Liquid funds Other provisions

Total current assets Financial liabilities
Trade payables
Income tax liabilities
Other liabilities

Total current liabilities

Total Total

[€m]                                       Assets Equity and Liabilities

Q4 2018 Q4 2017 ∆ Q4 2018 Q4 2017 ∆

+0
830 830 +0 926 926 +0
47 42 +5 0 0

145 154 -8 -1 -2 +1
3.638 3.346 +292 254 140 +114

33 33 +0
113 121 -8 1.179 1.064 +115

38 40 -2 111 130 -19
24 27 -3

3.014 2.553 +461
30 29 +1

4.724 4.439 +285 96 93 +3

36 34 +2 3.729 3.298 +431

39 30 +9 477 493 -15

412 106 +305 46 34 +12

14 14 +1
46 37 +9

92 82 +11
0 0 +0

547 221 +326 95 108 -14

130 74 +56

363 298 +65

4.660 +6115.271 4.660 +611 5.271

IFRS Consolidated Financial Statements Vier Gas Transport 



VGT Group Cash Flow Statement 2018

26
Note: Aggregated figures may contain rounding differences

IFRS Consolidated Financial Statements Vier Gas Transport 

2018 2017

Net Income/loss before P&L transfer 225 159

Depreciation and amortisation 152 165
Changes in deferred taxes -6 -4
Other (incl. working capital) 96 68

Operating Cash Flow 466 388

Investing Cash Flow -514 -434

Free Cash Flow -47 -45

Financing Cash Flow 275 -38

Total Cash Flow of the period 228 -83

Cash & Cash Equivalents beginning of period (01.01.) 106 189

Cash & Cash Equivalents end of period (31.12.) 334 106 + 228

 - 83

 - 2

+ 313

+ 78

 - 80

 - 2
+ 28

+ 66

 - 13

[€m] ∆

+ 311
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Disclaimer (I)
 THIS PRESENTATION AND ITS CONTENTS ARE CONFIDENTIAL AND ARE NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION,

IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO OR FROM THE UNITED STATES OF AMERICA, CANADA,
AUSTRALIA, JAPAN OR ANY JURISDICTION WHERE SUCH DISTRIBUTION IS UNLAWFUL.

 This presentation (“Presentation”) was prepared exclusively by Vier Gas Transport GmbH (“VGT”) and Open Grid Europe GmbH (“OGE”
and, together with VGT, the “Companies”) solely for use at the presentation of the annual financial statement to the investors on 20 March
2019 and is only for informational purposes and has not been independently verified and no representation or warranty, express or implied,
is made or given by or on behalf of the Companies.

 Nothing in this Presentation is, or should be relied upon as, a promise or representation as to the future. This Presentation is for discussion
purposes only and is incomplete without reference to, and should be viewed solely in conjunction with, the oral briefing provided by the
Companies. Neither this Presentation nor any of its contents may be disclosed or used for any other purpose without the prior written
consent of the Companies.

 This Presentation does not constitute or form part of, and should not be construed as, an offer or invitation or inducement to subscribe for,
underwrite or otherwise acquire, any securities of the Companies, nor should it or any part of it form the basis of, or be relied on in
connection with, any contract to purchase or subscribe for any securities of the Companies, nor shall it or any part of it form the basis of, or
be relied on in connection with, any contract or commitment whatsoever. This Presentation is not an advertisement and not a prospectus for
the purposes of the Prospectus Directive (as defined below). Any offer of securities of the Companies will be made by means of a
prospectus or offering memorandum that will contain detailed information about the Companies and its management as well as risk factors
and financial statements. Any person considering the purchase of any securities of the Companies must inform itself independently based
solely on such prospectus or offering memorandum (including any supplement thereto). This Presentation is being made available to you
solely for your information and background and is not to be used as a basis for an investment decision in securities of the Companies.

 Certain statements in this Presentation are forward-looking statements. These statements may be identified by words such as "expectation",
"belief', "estimate", "plan", "target“ or "forecast" and similar expressions, or by their context. By their nature, forward-looking statements
involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed
or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial
consequences of the plans and events described herein. Actual results may differ from those set forth in the forward-looking statements as a
result of various factors (including, but not limited to, future global economic conditions, changed market conditions affecting the industry,
intense competition in the markets in which the Companies operate, costs of compliance with applicable laws, regulations and standards,
diverse political, legal, economic and other conditions affecting the Companies’ markets, and other factors beyond the control of the
Companies). Neither VGT, OGE nor any of their respective directors, officers, employees, advisors, or any other person is under any
obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. You should
not place undue reliance on forward-looking statements, which speak of the date of this Presentation. Statements contained in this
Presentation regarding past trends or events should not be taken as a representation that such trends or events will continue in the future.
No obligation is assumed to update any forward-looking statements.
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Disclaimer (II)
 This document contains certain financial measures (including forward-looking measures) that are not calculated in accordance with IFRS

and are therefore considered "non-IFRS financial measures". Such non-IFRS financial measures used by the Companies are presented to
enhance an understanding of the Companies’ results of operations, financial position or cash flows calculated in accordance with IFRS, but
not to replace such financial information. A number of these non-IFRS financial measures are also commonly used by securities analysts,
credit rating agencies and investors to evaluate and compare the periodic and future operating performance and value of other companies
with which the Companies compete. These non-IFRS financial measures should not be considered in isolation as a measure of the
Companies’ profitability or liquidity, and should be considered in addition to, rather than as a substitute for, net income and the other income
or cash flow data prepared in accordance with IFRS. In particular, there are material limitations associated with the use of non-IFRS
financial measures, including the limitations inherent in determination of each of the relevant adjustments. The non-IFRS financial measures
used by the Companies may differ from, and not be comparable to, similarly-titled measures used by other companies. Certain numerical
data, financial information and market data (including percentages) in this presentation have been rounded according to established
commercial standards. Furthermore, in tables and charts, these rounded figures may not add up exactly to the totals contained in the
respective tables and charts. Accordingly, neither OGE, VGT nor any of their respective directors, officers, employees or advisors, nor any
other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness,
accuracy or completeness of the information contained in the Presentation or of the views given or implied. Neither OGE, VGT nor any of
their respective directors, officers, employees or advisors nor any other person shall have any liability whatsoever for any errors or
omissions or any loss howsoever arising, directly or indirectly, from any use of this information or its contents or otherwise arising in
connection there-with. It should be noted that certain financial information relating to the Companies contained in this document has not
been audited and in some cases is based on management information and estimates.

 This Presentation is furnished solely for your information, should not be treated as giving investment advice and may not be printed or
otherwise copied or distributed. Subject to limited exceptions described below, the information contained in this Presentation is not to be
viewed from nor for publication or distribution in nor taken or transmitted into the United States of America (“United States”), Australia,
Canada or Japan and does not constitute an offer of securities for sale in any of these jurisdictions. Any securities offered by the Companies
have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of
any state or other jurisdiction of the United States and such securities may not be offered or sold within the United States, except pursuant to
an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local
securities laws. This Presentation does not contain or constitute an offer of, or the solicitation of an offer to buy or subscribe for, securities to
any person or in any jurisdiction to whom or in which such offer or solicitation is unlawful. By receiving this Presentation, you agree to be
bound by the foregoing limitations. Any failure to comply with these restrictions may constitute a violation of applicable securities laws. This
Presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice.


